
Over the last several years, despite deep and             

unprecedented cuts to the CalWORKs program, Santa 

Clara has found ways to continue to provide needed  

services and programs for its constituency. Just last 

year, as the legislature reduced the time limit for adults 

to four years (from five) and cut grants by 8%,       

dropping the monthly maximum from $694 to $638 for 
a family of three, Employment Services managed to expand its menu of services.  

 

Regardless of these challenges, Employment Services and its network of        

community partners have continued to search for inventive ways to “rise to the 

occasion”, offering practical solutions and hope to our families; continually     

keeping a close eye on the political hailstorm caused by the state’s budget short-

fall. As this issue goes to press, the CalWORKs program again faces uncertainty.  

 

This Update, as with previous Updates, is intended to give the reader a          

snapshot of recent Employment Services and Safety Net activities. The           

CalWORKs Annual Report, which is published each fall, offers a more complete 

picture of both programs (to receive the Fall 2011 edition, contact ESI at 408-775-7730). 

 

CalWORKs and Child Care Reform 

With the impact of the “great recession” still lingering, Governor Jerry Brown 

proposed additional cuts to state health and welfare programs in his January 2012 

budget. Nearly half of the proposed spending reductions target Health and      

Human Services. The current plan reduces the CalWORKs program by 

nearly $1 billion and greatly reduces or eliminates many child care       

subsidies vital to working poor families. If successful, this new program would 

become one of the most restrictive Welfare-to-Work programs in the   

nation.  

 

Governor Brown’s budget proposes to create several new subprograms within 

CalWORKs, each with differing services and time limits. A “work first” model, 

the new program will force clients to accept lower paying jobs with restrictive 

access to child care or to move into a new state program that includes limited 

services and even lower grants. The following pages describe some of these    

proposals. (Visit www.lao.ca.gov to read an overview of the Governor’s Budget and Analysis.) 
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CalWORKs Basic Program. Clients not employed full-time, will be required to 

engage in a job search activity and, if unable to locate employment, to participate in 

Welfare-to-Work activities such as employment training and barrier removal      

services (mental health, domestic violence, expungement services, etc.) for up to   

24 months. Clients unable to locate full-time work within this time period will be 

disenrolled from the program and moved to the new “Child Maintenance Program”. 

 

CalWORKs Plus Program. Adults who successfully locate em-

ployment for sufficient hours (generally 30 hours per week) will 

participate in the CalWORKs Plus program for up to 48 

months. Participants in this program will have access to suppor-

tive services and child care. After exiting the program at 48 

months, families will be eligible for six months of transitional child 

care and support services.  

 
Child Maintenance Program. The Governor will create a new 

Child Maintenance Program to provide for children whose        

parents are not eligible for aid under the restructured Cal-

WORKs program. This program replaces the current “child only” 

or “safety net” component of the CalWORKs program. Children 

will be aided as long as they meet eligibility criteria, including a 

new requirement to participate in annual Well Child exams.     

Additionally, for the first time, the child’s grant will be reduced by 

27%. 

 

Transition to Success. To assist all currently aided adults, the Governor has also 

proposed a one-time program entitled “Transition to Success”. Clients who have 

been on aid for 25-48 months would be granted a six month transition period to 

complete their existing Welfare-to-Work program and locate employment. 

 

One of the more controversial aspects of the proposal is to           

retroactively eliminate all existing California “clock           

stoppers”, including the 2009 “young child exemption”. If approved, 

this action would have dramatic impact on many families; as they would 

face “timing out” before actively engaging in the program. Locally, 

Santa Clara has nearly 2500 families in various forms of exemptions 

today, and over 1300 who elected to enroll in the young child         

exemption. This action would require each county to re-evaluate all 

existing CalWORKs participants to recalculate their time on aid. 

 

Child Care. The Governor proposes to reduce             

reimbursement rates for providers and to require  

that parents in all subsidy programs meet the federal     

Welfare-to-Work participation requirements (working 30 hours) 

in FY13. In the following year, they intend to merge the current three-stage 
child care system, for current and former CalWORKs recipients, into programs   

serving low-income working parents with a “work-based child care system”      

administered by county welfare departments. CalWORKs families will be eligible to  

R I S I N G  T O  T H E  O C C A S I O N  

Santa Clara CalWORKs Population 

After Governor’s Proposal 
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receive child care while enrolled and receive six months of transitional child care after the 

48 month limit. 

 

Cal-Learn, an Experiment that Worked. Another troublesome element of the 

budget concerns the Cal-Learn program. Cal-Learn began as a pilot program in the mid 

1990s. Based on research proving its success, it became a mandatory program for all teen        

parents on assistance with the adoption of the CalWORKs program in 1997. In last year’s 

budget, the Legislature and the Governor agreed to a one year suspension of the Cal-

Learn program. Disappointingly, the Governor’s budget indefinitely suspends this program 

and forces young teens to fit within the new guidelines or be “disenrolled”. 
 

What does this mean locally? 

Currently, Santa Clara County receives over $6.7 million to provide the monthly 

CalWORKs grant for its neediest residents. The typical CalWORKs family (one 

parent with two children) receives $638 in cash assistance. Under the existing pro-

posal, 76% of current families will ultimately move to the new state Child Main-
tenance program and see their monthly grant reduced by 41% (from $638 to 

$375). Under this scenario, the local economy will see a reduction of over $22 

million dollars. 

 

If implemented, 3,299 (23%) and 146 (1%) will remain in the CalWORKs Basic  

program and CalWORKs Plus program respectively. 32% of our current 

caseload or 4,615 adults would be moved into the “Transition to Success” program and be allowed six 

months to find full-time employment in order to transition to CalWORKs Plus program and maintain higher 

benefits.  

 

Currently, these adults are actively engaged in approved work activities, spanning from basic education and    

English as a Second Language classes to part-time employment or work experience; the majority are         

attending vocational or secondary college and may be unable to complete their educational goals in the     

limited time remaining.  

 

 

Next Steps 

The next step of the budget cycle begins after the governor submits his initial budget proposal to the        

legislature. Although the Governor and the Department of Finance continue to play a role, the legislature   

assumes primary responsibility in developing the final budget and determining the final outcome of our     

CalWORKs programs.  

 

Over the next few months, the legislature will be gathering information from agency staff and hosting public 

hearings. Health and Human Services held the first of these hearings regarding CalWORKs and Child Care 

on February 29th and more are scheduled. Unlike last year, the legislature appears unwilling to rush a         

decision and has publically stated that they will defer any specific program reductions or structural alterations 

of the CalWORKs program until after the May Revise. Various subcommittees and individual legislators are 

also hosting events to gather ideas from the public and key stakeholders.  

 

The CalWORKs Advisory Committee will begin to tackle pertinent budget issues and will be called upon to 
provide guidance and design input in the upcoming months  (Interested? Please see Appendix for schedule of Advisory 

meetings.) 
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There are currently 14,378 active CalWORKs cases in the County.  While a large 

portion of the population is receiving child-only grants, 6,299 of those families are 

enrolled with  Employment Services. Below is a demographic glimpse of the families 

we serve. 

 

 

CalWORKs Employment Services 

R I S I N G  T O  T H E  O C C A S I O N  

The majority of our clients are between 21 

and 25 years old. Over the last year, we 

have experienced an increase in the 19-20 

age category, indicating a growing trend of 

younger participants. 

Female 
77%

Male, 
0.23

A significant number of the families           

participating in Employment Services are  

single-parent households lead by Mom.  

2-Parent 

27% 

1-Parent 

73% 

Young Child, 
58.0%

Child Under 
Age 1, 

13.4%

Pregnant, 
0.2%

Domestic 
Abuse, 0.6%

60 and Over, 
1.7%

Care for ill 
person, 

8.7%

Long Term 
Disability, 

17.4%
Families facing a hardship may qualify for one 

of several Exemptions that dismiss them from      

participating in Welfare-to-Work activities.  

58% of our Exempt families currently qualify 

for the Young Child exemption which is 

scheduled to expire on June 30th.  If the     

exemption is not reauthorized, these families 

will be re-engaged and enrolled in Employ-

ment Services.  

The Employment Services population contin-

ues to reflect the diverse ethnic make-up 

found within the County. Hispanic families   

represent the largest group followed by Asian/

Pacific Islander, White and African American. 

Although diverse, English is reported as the 

predominant language, spoken by 70% of our 

families. 

Educational background continues to be the 

largest employment barrier for many of our 

families. Within the last 5 years the number 

of participants who do not have a high school 

diploma has jumped by over 30%. (Read 

“Formulating Success” to find out how we’re 

working with these families.) 

 

Hispanic Asian/Pac. Islander

White African American

45% 

17% 

29% 

9% 

Above High School

HS Diploma/ 
Equivalent

Less than High 
School

7.7% 

5.9% 

86.4% 

Who We Are: 

19-20
9%

21-25
25%

26-30
17%

31-35
14%

36-40
13%

41-45
10%

46-50
7%51 +

5%

     
Male 
  23% 

Ethnicity Education 

Gender Families Age 

Exemptions 
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Working with shrinking resources and an             

increasingly dynamic population, Employment      

Services Case Managers continue to rise to the     

challenge of meeting program demands while        

sustaining the hope and confidence of our families. 

With clients facing grant reductions and less time to 

complete their Employment Plans, Case Managers 
have mobilized, ensuring that our families stay      

focused and utilize their time on aid wisely.           

 

At present, both Intake and Case Management staff 

manage approximately six thousand (6,000) cases 

with an average of one hundred (100) cases assigned 

per worker. Since July of 2011, Employment Services 

staff have assisted participants with the authorization 

of several thousand childcare plans, issued over     

seventeen thousand (17,000) transportation        

payments and three thousand (3,000) ancillary     

payments.  

 

Changes in our client profiles and employer         

expectations have begun to alter case management 

strategies. A quick glance at our population      

demographics indicates that the majority of our     

clients are in the 19 to 25 year old age bracket and 

with an overwhelming majority possessing little    

educational background.  

 

Despite these obstacles, the majority of our current 

participants indicate a strong preference to seek and 

obtain work, wanting to test the labor market before 

agreeing to longer employment plans. Trends in   

Employment Plans reveal a noticeable increase in    

part-time employment coupled with some form of 

short term basic education and/or training. The    

concurrent work and school approach accelerates 

our client’s ability to ultimately become employed 
full-time and reach self-sufficiency within the        

diminishing time limits.  

 

Santa Clara’s CalWORKs Employment staff is proud 

to remain responsive to the demands of changing 

legislative requirements while placing a priority of 

the needs of its clients; with flexibility and             

perseverance, our staff can meet the challenge! 

         

  

The nation’s current  Welfare-to-

Work system, Temporary Aid to 

Needy Families (TANF) was reau-

thorized under the Deficit Reduc-

tion Act of 2005. The reauthorization included new 

regulations that altered the formula for TANF’s key 

performance measure, the Work Participation Rate 

(WPR), to include timed-out populations and clients 

sanctioned over 90 days.  

 

Since this reauthorization, the Department of     

Employment and Benefit Services (DEBS) has 

worked diligently to meet or exceed this perform-
ance measure. Cross-departmental steering com-

mittees and specialized work teams (Rapid         

Response Team) have been striving to improve our 

local rate. Recently, staff was thrilled to discover 

that their efforts are paying off; achieving a 59.50% 

Work Participation Rate for the month of     

August 2011. This is the highest ever achieved 

since the beginning of the WPR reviews under the 

reauthorization. (Please see Appendix for the full Work    

Participation Rate Comparison Chart.) 
 

Santa Clara is the only Bay Area county, and one of 

few counties in the state, that are not subject to the 

federal sanction for failing to meet this rate in       

previous years. These efforts will be critically      

important in 2013 as California will face higher 

TANF Work Participation Rate requirements and 

no adjustment for caseload reduction credit. The 

state may be facing a 23% shortfall in reaching fed-

eral performance standards, however, our efforts 

prove that Santa Clara is capable of not only meet-

ing but    exceeding this performance measure.   

Hitting the Mark! 
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Making Connections 

R I S I N G  T O  T H E  O C C A S I O N  

The Employment Connection Center (ECC) is the one-stop resource for CalWORKs 

clients seeking employment. At each of our three centers, clients obtain professional  

job search assistance, learn job seeking skills and have access to various forms of office 

equipment to pursue employment opportunities. Using a number of innovative      

strategies, the ECC continues to successfully transition our CalWORKs clients into the 

work force through teamwork, partnerships and commitment.  Below is a sampling of 

some of the recent initiatives that are making the difference and helping our families    

re-enter the local  workforce. 

Job Fairs 

This year’s Annual Job Fair 

garnered headlines and      

recognition in the local news. 

The response from both    

employers and clients was so 

positive, that it inspired the ECC team to host a 

“mini job fair” in February. A sample of the   

employers who attended the event included: 

Wells Fargo; Crowne Plaza Hotel & Resorts;     

Walmart; Best Buy; Creative Security Company; 

Flagship; Holiday Inn; San Jose Giants; Home Depot; 

Universal Protection Service; Adecco; and ATR      

International. According to ECC Program     

Manager, Lisa Pate, “We had 13 local employers 
and 585 job seekers attend the fair. Numerous    

attendees obtained immediate job offers at the 

event and several employers were so satisfied 

that they have already committed to attending 

our next fair in August!”  

Specialized Employer 

Recruitments 

The ECC offers targeted 

recruitments for our local 

employee community. These 

specialized recruitment efforts are tailored 

to the employer’s needs and have proven 

to be extremely successful for corpora-

tions that are opening up new franchises, 

small businesses or employers that have         

specialized needs.  This year alone, the 

ECC has hosted eight (8) targeted         

recruitments for companies such as:      

JC Penney, Balance Staffing, Flagship, Accent 

Care and Universal Protection Service.  
 
(Interested in an event? Contact BH Pham at   

408-758-3722.) 

 

Through rain or blistering heat, volunteer staff from Employ-

ment Services can be seen rolling up their sleeves and donning 

coveralls over their business attire to help distribute fresh fruits 

and vegetables from the Second Harvest Produce Mobile 

each month at the Employment Connection Center. Produce 

distribution is scheduled on the fourth Wednesday of each 

month and requires the efforts of two worker shifts to accomplish the task.  At the 

arrival of the Produce Mobile, volunteers eagerly set-up tables, register clients and    

begin the task of unloading pallets of produce for waiting families. Produce Mobile food 

distribution is “100% volunteer operated”. Over the last six months, Employment 

Services staff has bagged close to 15 tons of produce for 969 families. The work is 

tedious, but the rewards far exceed the exertion, especially when knowing that a family 

will be eating healthier that month.    

Rolling Up Our Sleeves 
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Subsidized Employment 

The Employment Connection also partners with DeAnza College’s Occupational Training 

Institute (OTI) to place participants into subsidized positions with local employers. Once 

hired, employers are reimbursed a portion of client’s wages during the employer’s training 

period. For many of our clients who lack recent work experience, this incentive may be what 

is needed to “re-start” their careers. An extremely effective program, ECC and OTI staff has worked col-

laboratively to place over sixty (60) clients into subsidized employment positions. An additional 42 have 

been hired directly into permanent positions! This program has recently been expanded to add an       

additional thirty (30) slots to be filled by June 2012. (Interested in learning more? Contact Mai Dam at            

408-864-5772.) 

Unclassified Recruitment  

The Employment Connection Center  

includes the County of Santa Clara 

within its employer network. The    

CalWORKs Unclassified Recruitment 

Program was created to permit county departments 

to hire eligible CalWORKs participants for specific 

entry level county positions. For the past fourteen 

years, this effort has been primarily utilized by the 

Social Services Agency and was limited to entry level 

Office Specialists positions.  

 

In September 2011, this program was expanded to 

develop employment opportunities for our families  

within other county departments. ECC is now able to 

fill positions from twenty-one (21) entry level posi-

tions ranging from: Account Clerks; Health Informa-

tion Clerks; Food Service Workers; Messenger    

Drivers; Park Service Attendants; Utility Workers and 

Health Information Representatives. (See Appendix for 

program flyer.)  

Implementation Social Media Media &   

Technology 

As part of its communication and marketing plan, 

the Employment Connection is moving into the 

world of social media by using Text Messaging and        

Facebook as tools to keep clients up-to-date with 

events and “hot” job leads. Recently, ECC clients 

were sent “reminder texts” to inform them of up-

coming events and job fairs using this technology. 

The ECC is also refreshing its website to improve 

services to both employers and job seekers. The  

newly revamped website will 

be unveiled and available to 

the public in late March.  

 
Check out our new look at 

www.ecstaffing.com.   

Staff go above and beyond to give families a joyful holiday celebration. 

Hosting this one-day event entails months of planning, extensive fund-

raising and endless hours of volunteer efforts. The group generates 

donations from organizations such as Toys for Tots, and both the 

Soroptimist and Eagles clubs. As a result of their efforts, staff was 

able to provide gifts for over 300 children and raised approximately 

$2,000 in additional funds that were applied towards the purchase of 

toys and other activities for the event. 

This year, staff “set the scene”, by giving the Employment Connection Center a “total makeover”;  creating a 

whimsical winter wonderland. Volunteers setup a buffet of treats and hosted activity stations ranging from 

face-painting to arts and crafts. Other volunteers engaged the children in sing-a-longs, lead games and helped 

Jolly old St. Nick deliver toys! The center bustled with laughter, heartfelt appreciation and satisfaction from 

all in attendance; children, parents and volunteers alike.  

 

Yes Virginia, There is a Santa Claus! 

file:///C:/Documents%20and%20Settings/garciart/Local%20Settings/Temporary%20Internet%20Files/Content.Outlook/3DGHS3ZG/www.eccstaffing.com
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Creative Learning 
At present, only 14% of 

the families entering 

Employment Services 

possess a High School 

Diploma or GED. This 

education deficit makes  

finding even an entry-
level job more difficult in the Valley’s    

competitive job market. In an effort to 

overcome this educational barrier, Employ-

ment Services partners with several Adult 

Education and Community College districts.  

Through a dedicated team of CalWORKs 

Liaisons, each campus works one-on-one 

with our clients to create individualized 

education plans while carefully monitoring 

their progress as they work toward their 

goals.  

 

Our Adult Education consortium (Campbell 

Adult and Community Education, East Side  

Union High School District, Metropolitan Adult 

Education   Program, and Mt. View/Los Altos 

Adult Education Program) is meeting the        

educational needs of our CalWORKs      

students by offering General Education    

Diploma (GED) Courses, High School    

Diploma Credits (HSD), Adult Basic Educa-

tion (ABE), English-as-a-Second Language 

(ESL), and a variety of Vocational Training 

certificates.  Serving over 800 CalWORKs 

participants annually, our Adult Education 

Partners are able to quickly get our families 

“up to speed” and meeting the basic           

educational requirements for many entry-

level positions. 

 
CalWORKs students who are ready to   

further their studies through post-

secondary education are able to do so at 

one of the seven Community Colleges that 

we partner with (DeAnza, Foothill, Evergreen 

Valley, Gavilan, Mission, San Jose City and West 

Valley). CalWORKs students have the     

option to choose from a wide array of   

degree, technical training, or certification 

programs offered at each campus. Cur-

rently, 716 students are participating in 

programs offered by our Community Col-

lege partners. With a degree or certified    

training on their resume, our family’s    

career prospects grow exponentially,     
accelerating their transition to self-

sufficiency. 

  

CalWORKs Liaisons are currently working 

hard to   enhance their educational pro-

grams and learning  models. With limited 

resources available to them, they are 

drawing on their own creativity to 

strengthen their programs. Highlighted 

here is a small sample of the resourceful 

and inventive ways our educational part-

ners have risen to meet program chal-

Mt. View Adult 

Education took 

advantage of the 2011 winter 

break by developing an entirely 

new curriculum for GED and 

ESL students based on iPod technology. 

The new “Service Learning Activities” in-

cluded interactive video lectures and in-

formational recordings, covering job 

preparation training, basic computer liter-

acy and all five of the subjects covered in 

GED testing. The new curriculum became 

an instant success, ultimately leading to 

implementation at both the Santa Clara 

and Fremont campuses. Mt. View is pres-

ently looking to develop additional cur-

riculum and expand its Service Learning 

Activity offerings in the near future.     

 iLearning 

R I S I N G  T O  T H E  O C C A S I O N  
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Metropolitan Adult 

Education Program 

(MetroEd) recently intro-

duced a CalWORKs Com-

puter Lab that is comprised 

entirely of computers and 

equipment adopted from the 
Julian Street and Pearl Avenue 

campuses. 

 

With the introduction of a 

new lab, Metro Ed has been able to develop a “Fast 

Track” program for students that score high on 

their GED placement tests. In the lab, students 

have online access to GED Interactive, a specialized 

training software that pre-tests students and pre-

scribes a course of study based on their scores. 

CalWORKs Liaisons estimate that an average 

Fast Track student is able to earn their GED 

in just 2-4 weeks. MetroEd has also utilized the 

lab to provide pre-instructional assistance to stu-

dents that are waiting to enter one of the Adult 

Basic Education, English-as-a-Second Language or 

Vocational Programs. After completing their lab 

work, students are entering their classrooms fo-

cused and prepared. 

Reaching beyond traditional 

resources, Campbell Adult 

Education is drawing help from the   

surrounding community for Volunteer   

Tutors to provide students in their 

Adult Basic Education (ABE), ESL and GED         

programs with one-on-one assistance. Since        

beginning this effort, they have been extremely 

pleased with the depth of their volunteers, many of 

which, are retired professionals ready to give back 

to the community.  With this additional support, 

students are able to transcend educational hurdles 

at a much faster rate! Students have been ex-

tremely excited to have access to a mentor 

and free private tutor. Campbell Adult Educa-

tion earns a “gold star” for thinking outside the 

box to keep their students moving forward! 

(Interested in joining this volunteer effort, please contact  

Lori Miller at lmiller@cuhsd.org .) 

From Lemons to Lemonade 

It Takes a Village 

E S I  U P D A T E   

The Occupational 

Training Institute of 

the Foothill-De Anza Community College District has 

been operating an Information Technology (IT)    

training program called Computer Technical Sup-

port (CompTechS) since 2003.  OTI’s goal is to meet 

employers’ IT training and entry-level hiring needs, 

while providing CalWORKs recipients with a non-

traditional pathway to economically sustainable      

employment.  
 

CompTechS is a work-based learning initiative that 

provides IT Skills Training for CalWORKs students. 
Enrolled participants will receive a first rate education 

in both a class room setting and a real-world learning 

environment, utilizing the on-

campus refurbishing lab. 

Working in the CompTechS 

lab provides hands-on, tech-

nical skills training that is in  

demand by employers.      

Students also participate in             

pre-employment preparation, 

internships, peer mentoring, 

IT communication skills train-

ing and a full range of wrap-

around support services.  

 

CompTechS is currently    

recruiting non-traditional IT 

students, opening the door 

to employment opportunities 

in a self sustaining field. In 

Santa Clara County, the     

average hourly wage for IT 

related jobs like Computer 

Support Specialists and Net-

work/Computer Systems Administrators range from 

$30-$50 per hour. Demand for these workers will 

only continue to grow as organizations and individuals 

adopt the newest forms of technology.  A career in IT 

offers CalWORKs families not only employment op-

portunities, but a springboard to a better life in the 

Silicon Valley. (Interested in learning more? See Appendix for 

CompTechS flyer.) 

 

Giving 

Back  
W h i l e    

enro l led 

in the program, 

CompTechS stu-

dents get an oppor-

tunity to give back to 

the educational com-

munity by providing 

computers, that they 

refurbish, to disad-

vantaged students. 

As a result of the 

work the interns 

perform in the lab, 

over 1,500 donated 

computers have 

been refurbished and 

given to CalWORKs 

and other low-

income students!   

Bridging the Digital Divide 

mailto:lmiller@cuhsd.org
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We Don’t Do Banks 
In Santa Clara County, 90% 

of CalWORKs families have 

their monthly cash grants 

added to their Electronic 

Benefits Transfer (EBT) 

card.  EBT cards can be 

used nationwide at point-of-
sale devices (POS) or    

Automated Teller Machines (ATM) 

which display the Quest ® mark.  After a 

recipient has made four cash withdrawals 

in one month, fees are applied for each 

additional withdrawal. In California,    

CalWORKs recipients are paying more 

than $20 Million a year in surcharges 

to banks to access their cash grant.   

 

Rourke O’Brien’s, recent exposé on 

Santa Clara County and San Francisco 

CalWORKs clients entitled, “We Don’t 

Do Banks”, provided us with insights to 

our families’ experiences using financial 

institutions and their EBT card. To avoid 

bank charges, Mr. O’Brien learned that 

our clients are withdrawing their entire 

cash grant and stashing the money 

under their mattresses.  Mr. O’Brien 

discovered some of the more resource-

ful and savvy clients were opting for “pre

-paid cards”.  These clients noted that 

pre-paid debit cards are safer than carry-

ing cash and allow them to leverage     

on-line services (to see the full report, please 

go to http://filene.org/publications/detail/

Public_Assistance.) 
 

In response to the revelations made in 

Mr. O’Brien’s study, the CalWORKs   

Advisory Committee began to research 

the emerging world of “pre-paid cards.” 

We quickly learned that the costs and 

fees of these pre-paid cards vary widely. 

In January, Employment Services         

expanded its collaboration with United 

Way Silicon Valley and a new partner, 

Community Financial Resources (CFR), 

to pilot the use of CFR’s pre-paid debit 

card with CalWORKs clients. This card        

includes many banking features such as: 

Direct Deposit; Cash back with purchases 

or withdrawals from U.S, Bank or Money 

Pass ATMs, Visa Bill Pay and other        

conveniences at virtually no cost to the 
consumer.  

 

For the pilot program, interested          

Employment Connection Center clients 

are able to receive a $25 pre-paid card by 

attending three financial education      

workshops provided by United Way’s   

Program Specialists on-site. Early          

indications from attendees are extremely     

positive, with program participants asking 

how to have their entire cash grant 

deposited to these new cards.  

 

In June, Employment Services will be    

sharing the results of the pilot program 

with the CalWORKs Advisory group. Long

-term strategies for pre-paid card use are 

already being considered, such as distribut-

ing to CalWORKs clients for their trans-

portation payments. Such an action could 

address some of the challenges brought 

about by Valley Transportation Authority’s 

transition to the CLIPPER Card system. 

Another, more global consideration, being 

explored is offering this option to clients 

when they apply for their cash grants. 

 

In an increasingly on-line economy, Social 

Services is looking forward to widening 

the array of financial tools and options 

available to CalWORKs clients and helping 

our families make simple steps towards 

safer and more conventional financial sys-

tems. (Interested in learning more about        

Community Financial Resources? Check out 

www.communityfinancialresources.net.) 

“I have an EBT 

card, but I can’t 

use it in many 

places. When I ran 

out of diapers last 

night, I was so 

thankful that I 

had gotten my pre-

paid VISA card 

and was able to 

walk to the    cor-

ner store and pay 

for my purchase.” 

  

Jane  
 (Pre-Paid Visa User) 

  

R I S I N G  T O  T H E  O C C A S I O N  



Your eTicket To Ride 
P A G E  1 1  E S I  U P D A T E   

Valley Transportation Authority 

(VTA) is revolutionizing their         

approach to fare collection by joining 

the CLIPPER transportation system.   

 

CLIPPER is an all-in-one transit 

“smart” card that is linked to an    
account which holds transit passes and fares, just 

like a pre-paid credit card.  VTA riders will be able 

to add “electronic cash” value onto their card and 

“tag to ride” any time they use VTA busses or 

Light Rail.   

 

VTA’s implementation of the CLIPPER system 

comes after the successful introduction in 

neighboring, San Mateo, San Francisco, Alameda 

and Contra Costa Counties.  Santa Clara’s entry 

into the CLIPPER system is slated to take place in 

July. You will begin seeing a “pre-emptive media 

blitz” informing riders of the change beginning this 

spring.  

 

Light Rail stations and buses will be equipped with 

CLIPPER card readers, all the rider needs to do is 

tag (swipe) their card across the CLIPPER logo on 

the reader until they see the green indicator light 

flash and hear the beep.  The card reader will display 

the  remaining cash value on the card or the expiration 

date of the monthly bus pass for the rider’s conven-

ience. Card readers for the Light Rail system will be 

visibly placed on the Light Rail plat-

form, allowing riders to tag their 

card before entering the light rail.  
 

VTA Riders can purchase a CLIPPER 

Card, add cash to the card and      

purchase monthly passes by visiting a 

“CLIPPER Add Value Machine” at   

participating Walgreens locations 

and Transit Ticket offices. Funds 

added in person will be available for use immediately.   

Riders with internet access can add cash online and set

-up automatic reload payments through the CLIPPER 

Card website or over the phone by calling 877-878-

8883.  

 

With many of our families utilizing VTA’s transporta-

tion services, it is imperative that we begin educating 

them on what they can expect when CLIPPER Cards 

come into use. Please attend CalWORKs Advisory, 

Refugee Forum and Safety Net meetings for updates 

on CLIPPER.  

“Tag To Ride” 

 

Employment Services occasionally discovers that our clients’ job         

opportunities are haunted by past indiscretions and prior criminal      

convictions.  Employment Services provides our clients an opportunity to clear their re-

cord of these convictions through the Record Expungement Program. These poten-

tially life changing services are provided to CalWORKs families at no charge. 

 

For over a decade, CalWORKs has partnered with the Office of the Public Defender to 

assist our families with legal counseling and representation throughout the record clear-

ance process. During this time, the   Public Defender’s Office has gone above and beyond to develop a net-

work of multi-agency partnerships and collaborations to ensure the best possible outcomes for our families.   

 

To expand services, the Deputy Public Defender has augmented the program by adding an intern team of 

law students from both San Jose State and Santa Clara Universities. Together, these students work diligently 

with program staff to maintain ongoing communication with program participants, file legal motions, repre-

sent families in court and advocate on their behalf with the Department of Revenue and the Department of     
Probation.  The Record Expungement Program is available to all families currently enrolled in, or receiving 

Post Aid Services through, Employment Services. (Interested? Please contact the Office of the Public Defender’s at,                     

408-299-7025 ,or refer to the Record Clearance Application provided in the Appendix.) 

A Life Changing Service 



P A G E  1 2  

CalFresh on the Move 
Everyone should 

have access to the 

nutritious foods they 

need for a healthy, 

productive life. The 

Safety Net remains 

committed to mobi-
lizing the needed resources to end hunger 

in our region.  

The Safety Net’s Hunger 

Index* measures the     

progress we are making as 

a community towards this 

goal. As indicated on the 

left, the top two sources 

of food assistance con-

tinue to be CalFresh and 

Second Harvest Food 

Bank’s pantry network.  

 

CalFresh Outreach Efforts 

Second Harvest Food Bank and our many 

community partners have focused on    

educating low-income households about 

potential eligibility for CalFresh. Clients  

often feel safe at our trusted community      

partners’ sites and are more likely to ask 

questions and accept assistance with their 

applications.  Listed is a sampling of some of 

our more unique partnerships:   

 

Food For Life – You Food Connection 

Campaign – Second Harvest has begun         

distributing the new “Food for Life” cards, 

directing individuals seeking food 

services to call 1-800-984-3663. 

Callers can be prescreened for 
eligibility and application assistance 

for CalFresh.  Additionally they 

will be given information on other 

food assistance programs  based 

on their need. 

 

Valley Medical Center-East Valley 

Clinic  Second Harvest staff educate cli-

ents about potential eligibility in CalFresh 

while they are waiting for medical care.  

 

Most Holy Trinity Church in East 

San Jose – The church formed a Food 
Justice committee to address healthy   

eating at church events, develop local 

food policy initiatives and assist church 

members in accessing CalFresh benefits.           

Volunteers from the Food Justice       

committee pre-screen and sign them up 

for the Food Bank’s application clinics.  

Their Priests make announcements about 

CalFresh in the church  

bulletins and from the    

pulpit. The Mobile Food 

Connection RV visits the 

church four days per 

month. 

 

VITA Sites – Catholic Charities has   

established CalFresh Application clinics at 

tax preparation sites in the poorest 

neighborhoods that target low/moderate 

income households.  

 

Libraries – Twice-monthly application 

clinics are starting at the Tully, Morgan 

Hill and Campbell libraries. Library staff 

will promote and publish the dates in 

their flyers, calen-

dars and public bul-

letins.  

 

W or k2Fut ur e – 
Work2Future hosts 

twice-monthly appli-

cation clinics. Their GreenCadre youth 

program provides community outreach by 

distributing flyers to homes and         

businesses in East San Jose. 

 

 

R I S I N G  T O  T H E  O C C A S I O N  

*Hunger Index is a project by Santa Clara University, 

Leavey School of Business 

(Interested in joining us? Safety Net meets at 11:30am on the 4th Thursday of every month at Second Harvest 

Food Bank, 750 Curtner Ave, San Jose.) 



P A G E  1 3  
E S I  U P D A T E   

Since the early 1980s, Santa Clara 

County has been the adopted home 

to large numbers of refugees.  In the 

last decade, the profile of incoming 

refugees has shifted as the number of new arrivals declined.  This past year, an estimated 289 refugees re-

settled in Santa Clara County, a 40 percent decrease compared to the previous federal fiscal year.   

Santa Clara County hosted refugees from more than 15 different countries across the globe, with 40% her-
alding from Iran, 25% from Iraq, followed by Burma (11%).   

 

Given the diversity of the clients we serve, Social Services Agency contracts with four community-based 

organizations to provide specialized employment services to assist refugees in resettling and making social 

adjustments while helping them look for their first job in the United States. Catholic Charities, Jewish    

Family Services, International Rescue Committee and Vietnamese Voluntary Foundation offer Vocational 

English-as-a-Second language instruction, vocational training, and employment assistance such as resume 

writing, job leads, and interview coaching.  During the most recent federal fiscal year, the refugee agencies 

assisted 168 clients in finding employment at an average wage of $9.67per hour. 

 

Refugee Program 

 
With projected budget restraints and diminishing resources at the local level,  

Employment Services looks to community partners to maximize program opportunities.  
  

Employment Services has recently partnered with Refugee Transition, a non-profit organization that has 

recently expanded their operations to the South Bay. Their Home-Based Tutoring Program matches vol-

unteers to refugees and low-income immigrants.  Home-Based tutoring is not restricted to “in-home”, 

tutoring occurs in convenient settings for both the student and volunteers, such as a local library, school 

or home.  Volunteer tutors and students focus on developing the life skills that the student has identified 

as the most important.  Tutors also help students learn the language and literacy skills needed to engage 

more actively in the community. 
 

Give back to the community and become a literacy coach.  Refugee Transitions depends on volunteers 

to provide support to refugee and immigrant families.  Literacy coaches are provided with training and 

resources, knowledge of a second language is not required. The Literacy Coach Volunteer program is an 

excellent Work Experience and Community Services opportunity for CalWORKs participants. 

(For more information and to fill-out an application, please visit Refugee Transitions web site: http://www.reftrans.org .) 

Citizenship Day 
This year marks the 23rd Citizenship Day in Santa Clara County. Come take part in    

this unique event and enjoy service outreach and presentations in 14 different       

languages.  Last year, the event had over 2,500 people in attendance!   
 

Please Join Us Saturday March 17, 2012 (See Appendix for Event Details and          

Citizenship Day Flyer.)  

 

http://www.reftrans.org
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CalWORKs Advisory 

2012 Meeting Calendar 
 

 

 

DATE TIME LOCATION 

January 4 11:30 - 1:30 
Social Services Agency 

1879 Senter Road-Orientation Room 

February 1 11:30 - 1:30 
Social Services Agency 

1879 Senter Road-Orientation Room 

March 7 11:30 - 1:30 
Social Services Agency 

1879 Senter Road-Orientation Room 

April 4 11:30 - 1:30 
Social Services Agency 

1879 Senter Road-Orientation Room 

May 2 11:30 - 1:30 
Social Services Agency 

1879 Senter Road-Orientation Room 

June 6 11:30 - 1:30 
Social Services Agency 

1879 Senter Road-Orientation Room 

July  *  NO MEETING THIS  MONTH *  

August 1 11:30 - 1:30 
Social Services Agency 

1879 Senter Road-Orientation Room 

September 5 11:30 - 1:30 
Social Services Agency 

1879 Senter Road-Orientation Room 

October 3 11:30 - 1:30 
Social Services Agency 

1879 Senter Road-Orientation Room 

November 7 11:30 - 1:30 
Social Services Agency 

1879 Senter Road-Orientation Room 

December 
 N O  M E E T I N G  T H I S  M O N T H  –  C L I E N T  

A C H I E V M E N T  A W A R D S  

 
For future meeting location contact Anita A. Casillas @ 408-491-6619  

or email: Anita.Casillas@ssa.sccgov.org  
 

Please Bring 

Plastic Bags For 

Produce Mobile. 

APPENDIX A 

mailto:Anita.Casillas@ssa.sccgov.org








 

 

The Occupational Training Institute’s 

Computer Technical Support  

  
 

For CalWORKs 

Do you… 

 Like puzzles or figuring out problems 

 Helping others? 

 Talking on the phone? 

Then you might enjoy a Computer Technical Support! 

Don’t delay this program only has limited slots!!  Call for your appointment today 

 

Benefit of the CompTechs program include: 

 No prerequisites 

 Can be completed in one year (3 quarters) 

 Obtain paid internships 

 Upgrade existing job skills 

 Earn a Certificate of Achievement 

 

For more information contact: 

Carmen Pereida (408) 864-8541 OR Sabrina Stewart (408) 846-8360 

Occupational Training Institute Office – De Anza Community College 

21250 Stevens Creek Blvd, Cupertino CA 95014 

www.oti.fhda.edu 

 

 

Partial support for this work is provided by the 

California’s Community Colleges Chancellor’s Office, Economic and Workforce Education Unit. 

Job Development Incentive Funds and CalWORKs 

Appendix D 

 

http://www.oti.fhda.edu/
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